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ABOUT SELF 

SELF – “Solo Entrepreneur Learning Framework” project is based on the importance of supporting the 

entrepreneurial skills of students in higher education, through the innovative concept of 

“solopreneurship”. According to the European Commission and the rationale of the European 

Entrepreneurship Competence Framework "EntreComp", in the changing society in which we currently 

live, it is essential that everyone has the ability to act on their ideas and the opportunities in their 

environment by adopting an entrepreneurial mindset. However, in recent years, there have been major 

changes in entrepreneurship and ways of working. In particular, during and after the COVID-19 era, the 

rate of single-employee companies, known as "solopreneurship", has accelerated (Global 

Entrepreneurship Monitor 2021/2022 Global Report, GEM, 2022). 

Considering solopreneurship as a highly valid pathway for HE students to transition from the world of 

education to the world of work, the SELF project addresses the following priorities: 

1) Supporting innovation and entrepreneurial skills of students in HE by providing training curricula 

around solo-entrepreneurship, enabling students to discover new self-employment pathways and 

improve their opportunities for upskilling and reskilling of (solo)entrepreneurial skills.  
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2) Stimulating innovative learning and teaching practices by providing guidelines for practitioners and 

recommendations for policymakers. 

3) Addressing digital transformation in HE by considering e-learning training as a valid teaching method, 

easily accessible by users, flexible and with the capacity to achieve the learning outcomes, for which the 

project's open educational resources platform, "SELF Digital Warehouse", will be provided, containing the 

training and all the project's results and with the necessary functionalities to measure the performance 

of the results. 

More information about the SELF project can be found at the project website https://www.solobiz.eu/  

SELF PARTNERS 

• University of Malaga (Spain) 

• IDP European Consultants (Italy) 

• IHF Europe (Institut de Haute Formation aux Politiques Communautaires asbl, Belgium)  

• Internet Web Solutions (Spain) 

• Comenius University Bratislava (Slovakia) 

• Universidade de Aveiro (Portugal) 

• EDUCatt (Italy) 

 

EXECUTIVE SUMMARY & MAINSTREAMING STRATEGY HIGHLIGHTS  

The SELF project [click here for more details] responds to urgent structural shifts in European 

labour markets, where self-employment and solo-entrepreneurship are increasingly viable yet 

insufficiently supported career pathways. Despite strong interest among young people—46% expressing 

willingness to start a business—this rarely translates into entrepreneurial action. Structural barriers 

persist, including limited access to capital, financial insecurity, regulatory complexity, and insufficient 

entrepreneurial competences. Self-employment rates in Europe have declined over the past decade, 

further exacerbated by the COVID-19 pandemic, highlighting systemic vulnerabilities and gaps in 

preparedness. 

A central policy challenge lies in the uneven integration of entrepreneurship education within 

Higher Education and youth training systems. Existing programmes often prioritise traditional business 

models and overlook the specific realities of solo-entrepreneurship. The WP2 mapping [click here for more 

details] confirms substantial competence gaps, particularly in transversal skills such as adaptability, 

financial literacy, risk management, and self-efficacy. Gender disparities and unequal access to mentoring 

and tailored support further constrain participation. 

The SELF Learning Outcomes Matrix [click here for more details] provides an evidence-based 

framework to address these gaps through targeted, practice-oriented training modules. By embedding 

http://www.solobiz.eu/
https://www.solobiz.eu/
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inclusive design principles and accessibility standards, the SELF platform reduces digital and structural 

barriers. Strengthening competence-based education and tailored support mechanisms is essential to 

enhance resilience, promote sustainable self-employment, and support inclusive labour market 

participation across Europe. 

Building on the identified structural and competence gaps, WP3 translates the SELF project’s 

evidence base into a structured, competence-driven training offer tailored to Higher Education (HE) [click 

here for more details]. The curriculum comprises seven modular courses and an introductory unit aligned 

with the EntreComp framework, providing a coherent and scalable learning pathway for aspiring solo-

entrepreneurs. The modules address strategic dimensions of solo-entrepreneurship, including self-

employment orientation, personal branding, financial literacy, client acquisition, productivity, digital 

transformation, and sustainable growth. 

Each module is explicitly mapped against EntreComp competences [click here for more details] 

across the domains of Ideas & Opportunities, Resources, and Into Action, ensuring policy coherence and 

methodological rigour. The curriculum was developed through cross-sectoral collaboration between HE 

institutions and industry partners and validated through a two-stage peer review process, reinforcing 

quality assurance and practical relevance. 

The training offer is delivered via a multilingual Open Educational Resources (OER) platform [click 

here for more details], enabling free, flexible, and inclusive access. By integrating digital learning tools, 

assessment mechanisms, and certification pathways, the initiative strengthens institutional capacity to 

embed solo-entrepreneurship within HE systems. 

Our recommendations for implementing the SELF training in the HEI context build on our 

experience from the pilot implementation within the frame of WP4, as well as on our institutional 

experiences and know-how. Designed as a modular and flexible programme, SELF training can be 

implemented in curricular, extra-curricular, or blended formats, with evidence highlighting the 

effectiveness of combining digital learning with facilitation and peer interaction. Successful 

implementation requires clear coordination, contextual adaptation to local ecosystems, and a focus on 

applied learning through practical exercises and portfolio development. The SELF OER platform supports 

open access, self-assessment, and certification, enhancing learner engagement and progression. Pilot 

experiences confirm that competence visibility, blended delivery, and formal recognition improve learner 

confidence, motivation, and completion rates. For sustainability, HEIs are encouraged to embed SELF 

within institutional strategies, maintain ecosystem partnerships, and iteratively refine delivery. Its 

scalable and transferable design enables broad adoption across diverse European higher education 

contexts. 

WP5 outcomes contribute to operational guidelines and scalable good practices that support 

validation, replication, and long-term sustainability. Through structured SELF messages for further 

development pathways and initiatives, the project advances systemic innovation in entrepreneurial 

education and informs future policy development at the European level. 

http://www.solobiz.eu/
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SUMMARISING THE SELF MESSAGES FOR FURTHER DEVELOPMENT PATHWAYS AND 

INITIATIVES 

• Effective solo-entrepreneurship support at HEIs requires embedding this agenda into the HEIs' 

strategic priorities, as well as creating a structured system of coordinated activities. 

• Solo-entrepreneurship support offerings should be designed across all stages of students’ 

pathway to entrepreneurship – education, stimulation, and incubation. 

• Education offerings (either in specialised (solo-)entrepreneurship courses or by embedding 

enterprising in other courses) are important to activate the entrepreneurial potential, mobilise 

the students’ interest in solo-entrepreneurship, and feed the funnel for the following support 

offerings. 

• Stimulation offerings must be tailored to guide students who have a business idea and an 

ambition for its execution.  

• Incubation offerings are designed to support the launch and everyday operations of students' 

solo-entrepreneurial ventures. 

• Across all the stages of the SELF domains, HEIs need not limit the students’ options to in-house 

offerings, but instead provide effective and smooth connections to the opportunities in the 

surrounding entrepreneurial ecosystems. 

• Developing solo-entrepreneurship encouragement initiatives requires thorough analysis, 

identifying strategic gaps, defining a prioritised set of goals and initiatives, and drafting action 

plans for everyday operations. 

 

SELF CONTEXT: BACKGROUND NEEDS, OPPORTUNITIES, AND CHALLENGES  

The topic addressed by the SELF project is both timely and urgent in light of ongoing 

transformations in European labour markets and education systems. Self-employment and solo-

entrepreneurship are increasingly perceived as viable career pathways, particularly by young people and 

aspiring professionals, yet structural barriers continue to limit effective uptake and sustainability.  

One of the main background needs identified is the persistent lack of entrepreneurial education, 

especially education specifically tailored to solo-entrepreneurship. While entrepreneurship is 

increasingly recognized at policy level as a key competence for lifelong learning, its integration into Higher 

Education and youth training pathways remains uneven and often insufficient. In many cases, 

entrepreneurship education focuses on traditional business creation models, overlooking the specific 

realities, risks, and opportunities associated with solo-entrepreneurship and self-employment. Closely 

connected to this issue is the need for stronger school-to-work transition competences. Young people 

and Higher Education students often lack the transversal, entrepreneurial, and self-management skills 

required to successfully navigate the transition from education to self-employment. This includes not only 

business-related competences, but also adaptability, confidence, risk awareness, financial literacy, and 

the ability to operate autonomously in uncertain and rapidly changing environments. As a result, many 

potential solo-entrepreneurs struggle to translate interest and motivation into concrete action. Another 
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critical need concerns the lack of awareness of the benefits and potential of solo-entrepreneurship. 

Despite a growing interest in flexible work arrangements, freelancing, and independent professional 

careers, solo-entrepreneurship is still often perceived as risky, unstable, or less desirable compared to 

salaried employment. This perception is reinforced by limited visibility of successful role models, 

insufficient guidance, and fragmented support systems, particularly for young people and women. Recent 

socio-economic developments further reinforce the urgency of addressing these needs. The COVID-19 

pandemic profoundly affected self-employed individuals and entrepreneurs, exposing structural 

vulnerabilities such as financial insecurity, lack of social protection, and limited access to tailored 

support. At the same time, the pandemic accelerated trends towards independent and flexible forms of 

work, highlighting the importance of equipping future solo-entrepreneurs with the right set of 

competences to operate sustainably. 

 

KEY FINDINGS FROM WP2 MAPPING ON COMMON CHALLENGES FACED BY ASPIRING 

SOLO-ENTREPRENEURS 

The SELF WP2 mapping highlighted a series of common challenges affecting aspiring solo-

entrepreneurs across the consortium countries and, more broadly, at European level. These challenges 

confirm the relevance of the SELF project’s focus and underline the need for targeted, competence-based 

interventions. Firstly, the mapping confirms that although interest in self-employment and 

entrepreneurship remains relatively high, especially among young people, this interest rarely translates 

into concrete entrepreneurial action. According to Eurobarometer data (2023), 46% of young people 

aged 15–30 in the EU would consider setting up their own business, yet only a small proportion take active 

steps towards doing so. The main barriers identified include lack of capital and resources, financial risks, 

and insufficient entrepreneurial knowledge and skills. Secondly, data from CEDEFOP and Eurostat show a 

gradual decline in self-employment rates in Europe over the past decade. The share of self-employed 

individuals decreased from 14.6% in 2011 to an estimated 13.9% in 2022, with the COVID-19 pandemic 

further exacerbating this downward trend. This decline suggests not only structural economic factors, but 

also a potential lack of motivation, adequate training opportunities, and supportive environments for 

aspiring entrepreneurs, particularly among younger generations. The mapping also highlights disparities 

linked to educational background. A significant proportion of self-employed individuals work in primary 

sectors such as agriculture, where early exit from formal education is more common. This trend points to 

a structural disconnect between education systems and self-employment pathways, reinforcing the need 

for stronger integration of entrepreneurial competences within formal education and training. 

In terms of challenges, aspiring solo-entrepreneurs face a combination of financial, 

administrative, and personal barriers. Financial uncertainty, high taxation, frequent legislative changes, 

strong competition, unlimited liability, and difficulties in achieving work-life balance are recurrent issues 

across countries. Moreover, access to tailored coaching, mentoring, and personalised guidance remains 

limited, particularly for those at early stages of their entrepreneurial journey. Gender disparities emerged 
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as a significant concern in the WP2 mapping. Despite progress towards gender equality, women remain 

underrepresented in solo-entrepreneurship compared to men and face gender obstacles in accessing 

resources, networks, and entrepreneurial opportunities. The country reports analysed during in WP2 

further revealed that, despite the growing popularity of freelancing and gig economy opportunities, 

access to meaningful support remains uneven, especially for young people and women. While 

governments and EU institutions have introduced measures to promote entrepreneurship, existing 

interventions often lack specificity and fail to address the unique challenges of solo-entrepreneurship.  

Overall, the mapping confirms that education and training play a crucial role in strengthening 

self-employability. Identifying competence gaps and addressing them through targeted, practice- 

oriented tools is essential to support aspiring solo-entrepreneurs. Tailored training programmes focusing 

on entrepreneurial and transversal competences—such as confidence, adaptability, risk management, 

and awareness of the benefits and challenges of solo-entrepreneurship—are key to improving 

preparedness, resilience, and long-term sustainability. 

The main gaps and needs identified through the WP2 mapping are synthesised in the SELF 

‘Learning Outcomes Matrix’, which serves as a foundational document for the development of tailored 

training modules and programmes in the subsequent Work Packages of the SELF project. This evidence-

based approach ensures coherence between identified needs and project outputs, strengthening the 

overall impact and relevance of the initiative.  

Lastly, some of the key barriers identified in the analysis and WP2 mapping (such as physical, 

cultural, linguistic, and digital barriers) were also overcome by adopting inclusive design methods aligned 

with the SELF/solobiz.eu approach and, by ensuring compliance with WCAG 2.1 AA standards, the SELF 

Platform in this way directly addresses digital exclusion and usability challenges. Accessibility is embedded 

throughout the design, development, and evaluation phases, ensuring that learning resources are usable 

by a broad and diverse audience. Applying accessibility-first principles to all training content further 

supports flexible, self-paced learning and reduces structural obstacles to skills development. This inclusive 

approach strengthens participation, enhances learning outcomes, and enables aspiring solo-

entrepreneurs to develop the competences needed for sustainable self-employment, regardless of 

individual constraints. 

 

SELF RESULTS AND DELIVERABLES  

This section starts by defining the scope, scale, and structure of the training offer, outlining the rationale 

and learning objectives of each module, and detailing the breakdown into units and topics. Next, it maps 

the learning outcomes against the EntreComp framework. Finally, it presents the SELF project’s 

contributions to use cases within and beyond the HE context. 
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WP3 TRAINING OFFER RESULTS: BREAKDOWN INTO UNITS AND TOPICS  

The SELF project aims to promote entrepreneurial skills of students in HE by providing a training 

curriculum focused on solo-entrepreneurship, enabling students to discover new self-employment 

pathways and improve their opportunities for upskilling and reskilling in (solo)entrepreneurial skills. The 

overall learning objectives include: 

• Understand the landscape of self-employment and gain a comprehensive understanding of the 

self-employment industry, its growth, and how it fits into the broader gig economy. 

• Explore various types of freelance/self-employment work, common industries for self-employed, 

and the differences between self-employment and traditional employment. 

• Recognize the benefits and challenges of self-employment and identify the advantages, such as 

flexibility, autonomy, and potential for higher earnings, as well as the challenges, such as income 

instability, lack of benefits, and client management issues. 

• Develop a mindset for success in self-employment and cultivate the entrepreneurial mindset 

required for self-employment, focusing on self-discipline, motivation, adaptability, and 

resilience. 

In the following paragraph, we summarise the solo-entrepreneurship curricula, tools, training 

material, and resources for self-employment, developed under the SELF WP3.  

The adequacy and pertinence of the training curricula were determined by mapping and 

identifying the most sought-after and relevant competences for aspiring solo-entrepreneurs and self-

employment, carried out by the consortium that combines HE institutions with companies, to consider a 

broad viewpoint. Based on this rationale and on the previous education objectives of each course, 

designed within WP2, the solo entrepreneurship training curricula were developed. Table 1 outlines the 

scope of the SELF project training offer, presenting the seven training modules broken down into units 

and content descriptions, developed by each partner. 

 

Table 1. Course training: Modules, units, and contents 

Module Title Unit 1. Unit 2. Unit 3. 

1. Understanding the 

defining components of self-

employment: a brief 

snapshot of opportunities 

and challenges 

Developed by IDP  

The landscape of self-

employment: starting from 

fundamentals 

Pros and cons of freelancing: 

evaluating the path to self-

employment 

Nurturing the self-

employment mindset: 

cultivating resilience 

and initiative 
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Module Title Unit 1. Unit 2. Unit 3. 

2. Self-brand building: 

identity, visibility, and 

market positioning 

Developed by UMA 

Personal branding basics: 

creating a distinctive 

"solo" identity 

Crafting your brand story: 

defining your unique value 

proposition 

Quick Marketing 

strategies for self-

employment: getting 

the message across 

3. Pills of finance and 

accounting: budgeting, 

pricing, and financial 

planning 

Developed by UNIBA 

Fundamentals of finance 

and accounting: the 

difficult job of managing 

money 

Setting your rates: how to 

price your value offer 

Budgeting and 

financial planning: 

ensuring stability and 

growth 

4. Client acquisition and 

retention: ensuring scalable 

growth 

Developed by UNIAVEIRO 

Finding clients: basics and 

"How to" 

Building new connections 

and addressing 

expectations: development 

pathways for your customer 

base 

Client retention 

strategies: enhancing 

satisfaction and loyalty 

5. Time management and 

productivity: optimizing 

effectiveness and avoiding 

energy waste 

Developed by IHF 

Time management 

essentials: strategies for 

effective work 

organization 

Boosting productivity: 

prioritization of tasks and 

efficiency 

Creating your 

productivity system: 

customizing 

techniques for long-

term success 

6. Navigating digital business 

landscape: how to set up for 

online success 

Developed by IWS 

Digital economy essentials: 

understanding the impact 

of digital transformation 

Leveraging digital tools: 

optimizing business 

operations in the digital age 

Building your online 

presence: strategies 

for visibility and 

reputation 

management 

7. Scaling your freelance 

business: strategies for 

sustainable growth 

Developed by EDUCatt 

Scaling fundamentals: 

planning and executing 

business growth 

Expanding your client base: 

strategies for attracting and 

retaining clients 

Managing growth: 

techniques for 

handling increased 

workload and 

resources 
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An introduction module “Understanding the Entrepreneurship Competence Framework and its 

Application to SELF Project” is designed with the main goals: (i) To introduce learners to the European 

Entrepreneurship Competence Framework (2018) (EntreComp); (ii) To explain the relevance of 

entrepreneurial competences for self-employment and solopreneurship, and (iii) to link EntreComp with 

the structure and content of the SELF training courses. The learning outcomes include: To understand the 

key components and purpose of EntreComp; To recognize the 15 competences across the three main 

areas of the framework (e.g., Ideas & Opportunities, Resources, and Into Action), and to understand how 

each module of the SELF project aligns with the EntreComp framework. 

The training modules underwent a two-stage peer review process. In the first stage, consortium 

partners reviewed the modules to ensure compliance with the agreed content and structural 

requirements. In the second stage, following translation into the national languages of the SELF 

consortium partners, national associated partners evaluated the modules and provided feedback on 

content clarity, language accuracy, conceptual coherence, and overall usability. Our Associated Partners 

(e.g., IT Solutions for All ITSFA; AEA; AEVA, just to name a few), provided extremely positive feedback. 

They highlighted the high quality of the content as well as its practical relevance for the target audience. 

In summary, the courses were considered to be of excellent quality, perfectly aligned with the project's 

goals, and highly beneficial for developing entrepreneurial skills in university students. 

Following content quality assurance, the seven training courses and one introductory module 

developed by the SELF consortium partners are available in five languages (English, Italian, Spanish, 

Portuguese, and Slovak) on the newly developed Open Educational Resources (OER) platform 

(www.solobiz.eu). The OER platform, created under Work Package 4, is a free, open, and continuously 

accessible digital environment dedicated to hosting the project’s content and results, enabling flexible 

learning anytime and anywhere. All courses are provided free of charge within a user-friendly interface. 

In addition, the platform includes a glossary of key terms and a feedback form, allowing users to share 

their perspectives and support the continuous improvement of the materials. Upon completion of 

individual modules or the full learning pathway, learners may undertake interactive assessments and 

obtain a certificate of competences. 

 

MAPPING LEARNING OUTCOMES AGAINST THE ENTRECOMP FRAMEWORK 

Table 2 presents the EntreComp-based matrix of SELF learning outcomes, which aims to provide 

evidence of their alignment with the EntreComp framework. The results indicate that the learning 

outcomes of each SELF training course correspond to specific EntreComp competences, across the three 

main areas, thereby demonstrating the adequacy and coherence of the linkage between SELF 

competences and the EntreComp framework. 
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Table 2. Mapping EntreComp to SELF training courses learning outcomes 

Training course  

EntreComp competences against 

learning outcomes 

 Ideas & Opportunities Resources Into Action 

1. Understanding the 

defining components of 

self-employment 

Spotting opportunities: 

Identifying opportunities in the 

self-employment landscape. 

Ethical & Sustainable Thinking: 

Reflecting on sustainable 

practices in self-employment. 

Motivation and perseverance: 

Focusing on self-discipline, 

motivation, adaptability, and 

resilience 

Self-awareness & Self-efficacy: 

Building confidence and 

autonomy as an independent 

professional 

Coping with uncertainty, 

ambiguity & risk: 

Recognizing the benefits and 

challenges of self-employment, 

including the key advantages.  

2. Self-brand building: 

Creativity: 

Creating an authentic and 

creative personal brand 

Self-awareness & Self-efficacy: 

Identifying unique values and 

skills. 

Mobilising others: 

Building networks and 

positioning oneself in the market 

 

3. Pills of finance and 

accounting: 
 

Mobilising others: 

Planning and effectively using 

financial resources. 

Financial & Economic Literacy: 

Understanding and managing 

budgets and pricing 

Planning & Management: 

Designing financial strategies for 

sustainability. 

 

4. Client acquisition and 

retention: 

Valuing Ideas: 

Offering value-added services to 

clients. 

 

Mobilising others: 

Developing and maintaining 

client relationships. 

 

Planning & Management: 

Implementing growth and 

retention strategies. 

Working with others: 

Collaborating and building trust 

with the client base 

5. Time management 

and productivity: 
 

 

 

 

Taking the initiative: 

Implementing techniques to 

maximize productivity. 
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Training course  

EntreComp competences against 

learning outcomes 

 Ideas & Opportunities Resources Into Action 

Motivation & Perseverance: 

Emphasizing focus and resilience 

through effective time 

management. 

 

Planning & Management: 

Organizing time and tasks 

effectively. 

Coping with Ambiguity,  

Uncertainty & Risk: 

Adapting to challenges in time 

management. 

6. Navigating the digital 

business landscape: 

Creativity: 

Innovating in digital strategies 

for online success. 

Mobilising resources: 

Effectively using digital tools and 

platforms. 

 

Learning through experience: 

Adopting new technologies and 

adjusting to the digital 

environment. 

7. Scaling your freelance 

business: 

Vision: 

Defining long-term goals for 

strategic expansion. 

Mobilising resources: 

Managing human and financial 

resources for scaling. 

Planning & Management: 

Designing and executing plans 

for sustainable growth. 

Note: EntreComp competences are indicated in italics. 

This list of learning outcomes is not exhaustive as it aims to suggest the transversal applicability 

across educational contexts and/or application sectors. Despite the relevance of academic education, 

transversal entrepreneurial competences are essential for job creation, employability, social 

emancipation, and personal achievement in the labour environment. 

 

SELF USE CASES IN HE CONTEXT  

The objectives of the SELF project, particularly those addressing the selected project priorities, 

are closely aligned with recent trends. Specifically, the project’s recognition of solopreneurship as a highly 

viable pathway for higher education students’ transition from education to the labour market is consistent 

with recent mainstream research, which emphasizes the rapidly growing significance of highly educated 

solo self-employed workers, in contemporary advanced economies. 

Additionally, the integration of training curricula centred on solo entrepreneurship within higher 

education supports the development of students’ innovation capacities and entrepreneurial skills. By 

enabling learners to identify new self-employment pathways and strengthening opportunities for 

upskilling and reskilling in (solo) entrepreneurial competences, such educational interventions reflect 
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evidence that self-employment enhances career mobility (Tran et al., 2021) and respond to labour market 

demands for adaptability and lifelong learning. This approach is also consistent with evidence indicating 

that self-employment underscores the central role of transversal competences—such as creativity, 

autonomy, and problem-solving—as key determinants of entrepreneurial success. Building on this 

rationale, the relevance and adequacy of the SELF training curricula were ensured through the systematic 

mapping and identification of the most sought-after and pertinent competences for aspiring solo 

entrepreneurs and individuals pursuing self-employment. This process was explicitly aligned with the 

EntreComp framework. As already outlined, the development of the curricula was undertaken by a 

consortium comprising both higher education institutions and industry partners, thereby incorporating a 

broad and validated range of perspectives. 

In addition, the SELF project addresses digital transformation in higher education by recognizing 

e-learning as a valid and effective teaching modality that is accessible, flexible, and capable of achieving 

intended learning outcomes. In this context, the project’s OER platform provides training materials 

supported by inclusive tools, alongside all project outputs equipped with functionalities to monitor and 

assess performance. This approach is consistent with current trends in digital competence development 

as articulated in the DigComp framework. 

Therefore, the WP3 outcomes are expected to contribute to the online publication of clear and 

comprehensive operational guidelines and good practices supporting the validation, upscaling, and 

practical exploitation of the project’s results. These contributions aim to sustain and inspire further 

education and training initiatives, while enabling higher education professionals to expand project 

outcomes and develop concrete actions that foster students’ entrepreneurial competences and sense of 

initiative.  

From our perspective, the long-term impacts of the SELF project are expected to stimulate 

innovative learning and teaching practices through the provision of structured guidelines for practitioners 

and evidence-based recommendations for policymakers, consolidated in the forthcoming Manifesto of 

Solo-Entrepreneurship for Higher Education. 

 

SELF TRAINING: IMPLEMENTATION GUIDELINES FOR THE HE CONTEXT  

The SELF Training translates the evidence gathered in WP2 into a structured, competence-based 

learning pathway developed in WP3 and validated through WP4. It is designed to support Higher 

Education (HE) students in developing solo-entrepreneurship and self-employability competences aligned 

with the EntreComp framework. The training is modular, flexible, and adaptable, allowing HEIs to 

integrate it within different institutional formats while preserving its competence-based structure. 

 

 

http://www.solobiz.eu/


 

 

 

www.solobiz.eu 

 

 

Funded by the European Union. Views and opinions expressed are however those of the 

author(s) only and do not necessarily reflect those of the European Union or the European 

Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA 

can be held responsible for them. 

Legal description – Creative Commons licensing: The materials published on the SELF project website are 

classified as Open Educational Resources' (OER) and can be freely (without permission of their creators): 

downloaded, used, reused, copied, adapted, and shared by users, with information about the source of their 

origin. 

HOW TO IMPLEMENT THE SELF TRAINING IN HE  

Integration Models 

Higher Education Institutions (HEIs) may implement the SELF Training through different formats, 

depending on their institutional context and strategic priorities. 

The training can be integrated in a curricular, credit-bearing format, for example, as an elective course, a 

transversal competence module, a micro-credential within entrepreneurship pathways, or embedded 

within innovation or capstone projects. This option ensures formal recognition and stronger institutional 

anchoring. 

Alternatively, SELF may be delivered as an extra-curricular initiative, through entrepreneurship centres, 

career services, incubators, or short-cycle activities such as bootcamps and innovation labs. This model 

allows greater flexibility and quicker deployment. 

Where feasible, a blended model is recommended, combining self-paced learning via the SELF Digital 

Warehouse with facilitated sessions, mentoring, or peer exchange. Pilot experience indicates that blended 

delivery enhances engagement and completion rates compared to platform-only use. 

 

Recommended Implementation Flow 

Step 1: Preparation 

• Appoint a coordinator and define scope (full pathway or selected modules). 

• Set participation targets and simple monitoring indicators. 

Step 2: Contextualisation 

• Adapt examples and references to national and regional contexts. 

• Integrate local ecosystem actors where possible. 

• Ensure accessible, inclusive delivery (clear language, flexible pacing). 

Step 3: Delivery 

• Begin with Module 0 (EntreComp orientation). 

• Use applied exercises (brand statement, pricing logic, client acquisition plan). 

• Encourage learners to complete additional modules to strengthen transversal competences. 

Step 4: Feedback and improvement 

• Collect short structured feedback. 

• Use self-assessment results to reflect on competence development. 

• Adjust workload and facilitation for future cycles. 
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USING THE SELF DIGITAL WAREHOUSE  

The SELF Digital Warehouse enables: 

• Open, multilingual access to all modules. 

• Self-assessment per module and for the overall pathway. 

• Certification upon successful completion. 

• Flexible, self-paced learning. 

HEIs are encouraged to: 

• Use the platform as the central access point for learners. 

• Integrate self-assessments into reflection activities. 

• Encourage learners to build a practical portfolio during training (brand positioning, financial 

planning, client strategy, productivity system). 

While the platform allows fully autonomous use, facilitation and peer interaction significantly enhance 

learning impact. 

 

PEDAGOGICAL INSPIRATIONS 

Effective HE implementation benefits from: 

• Experiential orientation: learners develop a concrete solo-business concept step by step. 

• Interdisciplinary cohorts: mixed backgrounds stimulate creativity and realistic problem solving. 

• Ecosystem connection: guest speakers, mentors, and incubators increase practical relevance. 

• Competence visibility: explicit reference to EntreComp strengthens learner awareness and self-

efficacy. 

 

DO’S AND DON’TS  

Do 

• Present solo-entrepreneurship as a realistic and accessible pathway. 

• Focus on applied competence development rather than theory alone. 

• Combine digital learning with at least minimal facilitation where possible. 

• Use reflection to consolidate learning. 

Don’t 

• Limit entrepreneurship to high-growth start-up narratives. 

• Deliver modules without contextual adaptation. 

• Rely exclusively on passive content consumption. 

• Overcomplicate implementation in initial cycles—start simple and scale gradually. 
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LESSONS LEARNED FROM PILOT DELIVERY  

Pilot validation highlighted several key insights: 

• Perceived attainability: Students relate positively to solo-entrepreneurship as a feasible entry 

point into the labour market. 

• Competence awareness increases confidence: Making EntreComp alignment explicit 

strengthens self-efficacy. 

• Blended models perform better: Even limited facilitation improves completion and satisfaction. 

• Recognition matters: Certification supports motivation and retention. 

These lessons confirm the relevance of competence-based, modular, and digitally supported training for 

HE contexts. 

 

SUSTAINABILITY AND REPLICATION  

To ensure long-term impact, HEIs should: 

• Embed SELF within entrepreneurship or employability strategies. 

• Re-run training cycles periodically. 

• Maintain ecosystem connections. 

• Use feedback loops to continuously improve delivery while preserving the competence-based 

structure. 

The modular architecture and digital openness of SELF support transferability and scalability across 

European HE systems. 

 

SUMMARY TABLE: SELF IMPLEMENTATION IN HE  

To facilitate practical implementation, the following summary table synthesises the key implementation 

elements and monitoring considerations. 

 

Table 3. Key implementation elements and monitoring considerations 

Implementation Element Recommended Practice Monitoring Indicator 

Delivery Model Blended (platform + facilitation) Completion rate 

Entry Point Module 0 (EntreComp orientation) Pre/post self-assessment 
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Implementation Element Recommended Practice Monitoring Indicator 

Learning Method Applied tasks + peer feedback Portfolio outputs 

Contextualisation Local ecosystem integration Qualitative feedback 

Recognition Certificate (optional micro-credential alignment) Certificates issued 

Sustainability Integration into HE strategy Repeated annual cycles 

 

SELF MESSAGES FOR FURTHER DEVELOPMENT  

Creating an effective and comprehensive support framework for solo-entrepreneurship requires a holistic 

approach. While previous sections provided valuable insights into many of the partial aspects, the final 

section of the SELF Mainstreaming Strategy and Operational Guidelines will now synthesise these partial 

aspects, and, synergising with the existing available approaches and frameworks, it proposes an 

integrated strategic and operational “SELF Into Action” model. This model compiles the key messages 

and highlights the pathways for development initiatives aimed at fostering solo-entrepreneurship within 

and around universities. To emphasise the different perspectives that need to be considered and aligned 

when aiming at creating a favourable university context for solo-entrepreneurship, the model has two 

layers:  

• Strategic layer: Underlines the need for embedding the solo-entrepreneurship agenda in the 

HEI’s strategic orientation 

• Operational layer: Explains the core SELF domains across the student pathway’s stages towards 

entrepreneurship, as well as their implementation and operational aspects 
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Figure 1. SELF Into Action model 

 

STRATEGIC LAYER 

The commitment to supporting entrepreneurship overall, and solo-entrepreneurship as one of its key 

forms, should be rooted in the HEI’s strategy among its strategic priorities. This signals both internal and 

external stakeholders the HEI’s dedication to the solo-entrepreneurship agenda. Furthermore, 

operationalisation of such a strategic priority requires adequate leadership attitudes and governance 

mechanisms, as well as a strategically aligned, structured, and integrated system of coordinated activities 

across the HEI.1 

 

OPERATIONAL LAYER 

The operational layer covers the coordinated set of activities that put the HEI’s solo-entrepreneurship 

agenda into action. Our model, inspired by the three-stage Student Entrepreneurship Encouragement 

Model 2  explaining how entrepreneurship is effectively encouraged among university students, 

corresponds with the three hypothetical stages of students’ pathway towards solo-entrepreneurship. 

 

1 https://www.heinnovate.eu/en  
2 Jansen, S., van de Zande, T., Brinkkemper, S., Stam, E., Varma, V. (2015) How education, stimulation, and incubation encourage 
student entrepreneurship: Observations from MIT, IIIT, and Utrecht University. In The International Journal of Management 
Education, 13(2), 170-181, https://doi.org/10.1016/j.ijme.2015.03.001  
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At each of the three stages (i.e., educate, stimulate, and incubate), we define and explain below the key 

domains, and provide step-by-step framework guidelines for their analysis, shaping, and implementation. 

Educate: The activities in this stage are designed around the HEI’s curricular and extra-curricular 

entrepreneurship education offerings. This can involve embedding the “pills of enterprising” into different 

(even non-business) courses, providing courses aimed at developing skills relevant to entrepreneurs (such 

as finance, sales, or marketing), and providing courses covering the entrepreneurship process (from 

ideation through business development to business planning). Participation in these offerings should 

result in the activation of the students’ entrepreneurial potential and mobilisation of their interest in 

solo-entrepreneurship as a relevant and feasible career path. 

Stimulate: The activities in this stage shall support students who exit the education offerings with a 

business idea in the process of taking it further and transforming it into an actionable business plan. The 

offerings can include pitching events and competitions (important for fine-tuning, presenting, and 

convincing others), business plan development training or advisory sessions, business plan competitions, 

and prototyping advisory and support facilities. 

Incubate: The activities in this stage support the launch and operations of students’ solo businesses. This 

can include allowing students to use co-working spaces or office spaces operated by the university (for 

free or at a reduced price), providing professional and business mentoring (using in-house capacities or 

external mentors), and facilitating access to (potentially subsidised) business and intermediary services. 

 

INTO ACTION STEP-BY-STEP GUIDELINES   

Analyse: Analysing the current state of the solo-entrepreneurship encouragement domains within the 

different stages is a key starting point for any advancements. Comparing the findings from the analysis 

with the desired state (which should be clearly defined in the strategic layer) will highlight the strategic 

gaps, which are a precondition for setting the goals and defining the strategies. 

Set goals and define strategies: The goals should be related to the most relevant areas where 

interventions are needed, with prioritisation and focus in mind. They should be clearly specified, 

quantifiable and measurable (with a clearly defined set of relevant indicators), reasonably ambitious, 

and time-framed. The strategies will then indicate concrete topics, initiatives, and interventions, and 

articulate specific approaches and framework activities. If resources and capacities for intervention are 

limited, they can be implemented according to priority order. 

Develop action plans: Action plans define a roadmap for strategy implementation as they translate the 

strategic initiatives into operational plans that determine everyday operations. They define specific 

actionable items, such as tasks, activities, or processes, in a logical sequence. 
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